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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025

EXECUTIVE SUMMARY

The 2024/2025 Service Delivery and Budget Implementation Plan (SDBIP) has been preparedin line with
the adopted 2024/2025 Annual Budget (MTREF) and the 2024/2025 adopted IDP as well as the
applicable legislative requirements of the Municipal Finance Management Act (MFMA) and the MFMA
Circular Number 13. The 2024/2025 draft SDBIP therefore contains information in regard to revenue
and expenditure projections, service delivery targets, and key performance indicators and provides
a detailed breakdown of the municipality’s annual capital budget per ward.

The Mayor must:

A) provide general political guidance over the municipal budget process and priorities that must the
preparation of the budget,

B) Coordinate the annual revision of the integrated development plan in terms of section 34 of the
MSA and the preparation of annual budget, and determine how the IDP is to be taken in to account
or revised for the purpose of the budget, and

C) Take all reasonable steps to insure:

. That the municipality approves its annual budget before the start of the budget year;
Il That the municipality SDBIP is approved by the mayor within 28 days after the approval
of the budget; and
lll. ~ That the annual performance agreement as required in terms of section 57 (1)b of the MSA
for the municipal manager and all senior managers

and Municipal Manager shall therefore ensure, in accordance with their respective MFMA
responsibilities, chapter seven (7) and chapter 8 part 1 that the implementation of the SDBIP is
effectively monitored during the course of the financial year. Quarterly performance review sessions
shall be convened between the Executive Committee and Senior Managers together with middle
managers after the end of each quarter to do an in-depth assessment of actual performance, the
reasons for under- or non-performance, and to institute appropriate corrective measures to address all
performance shortcomings.

The senior managers for all six (6) departments, Corporate Services, Budget and Treasury Office,
Infrastructure Services, Community Services, Legislative Support, Economic Development and Planning,
Municipal Manager's Office shall be responsible for the implementation of the SDBIP and achievement
of targets for their respective departments and the Performance management division shall be
responsible for consolidation of the quarterly reports,

Section 72 of the MFMA report and the Annual Performance report. Internal Audit shall perform
quarterly audits on performance information to ensure there is adequate Portfolio of Evidence for the
performance information reported.

In terms of section 54(1) (b) of the MFMA states that the Mayor must;

(b) check whether the Municipality’s approved Budget is implemented in accordance with the service
delivery and budget implementation plan, :

(c) consider and if necessary, make any revision to the service delivery implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may
only be made with the approval of council following approval of an adjusted budget.

(d) issue any appropriate instruction to the accounting officer to ensure :

(i) that the budget is implemented in accordance with the SDBIP
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025

PART 1: GENERAL INF ORMATION

VISION, MISSION AND VALUES

VISION

To be a catalyst of integrated community driven service delivery

MISSION

To strive towards service excellence
To enhance robust community based planning

* Toensure efficient and effective consultation and communication with al| municipal
stakeholders

VALUES

High standard of professional ethics
Consultation

Service standards

Access

Courtesy

Information

Openness and transparency
Redress

Value for money
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Legislative basis

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a
requirement under Municipal Finance Management Act (MFMA), and gives effect to the
Municipality's Integrated Development Plan (IDP) and annual budget. These are integral to
the implementation and entrenchment of the performance management framework. The
SDBIP facilitates accountability and transparency of the municipal administration and
management to the Council. It also fosters the management, implementation and monitoring
of the budget, the performance of management, and the achievement of strategic objectives laid
out in the IDP.

The SDBIP enables, on the one hand, the Mayor to monitor the performance of the Municipal
Manager, and for the Municipal Manager to monitor the performance of Senior Managers.
On the other hand, the SDBIP enables the community to monitor the performance of the
municipality as each activity contains outputs, outcomes and timeframes. The SDBIP is
compiled on an annual basis and it includes a 3-year capital budget programme.

The SDBIP is a tool to ensure a democratic and accountable local government as enshrined
in Section 152 (a) of the Constitution. To give effect to this principle, the MFMA and its
regulations and circulars issued from time to time by National Treasury, regulates and guide
the processes for the submission, approval, implementation and revision of the SDBIP,
fundamentally through the following sections:

- Section 53 (1) (c) (i) and (iii)
- Section 53 (3) (a) and (b)

- Section 54

- Section 69 (3) (a)

- Section 71 (1) (g) (ii); and

- Section 72

Conceptualization

Section 53 of the MFMA conceptualizes the SDBIP as a detailed plan and budget approved
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025

by the mayor of the municipality to implement the municipality’s annual service delivery
programme, and it includes the following:

(@) Monthly projections of revenue to be collected, by source
(b)  Monthly projections of operational and capital expenditure, vote
(c)  Service delivery targets, and performance indicators, for each quarter
(d)  Other matters, such as:
- Past financial year baseline information
- Evidence, or means of verifying performance information

Monitoring, Reporting, and Revision

In-year monitoring (IYM) reports

()  Monthly reports shall be submitted by the Senior Managers to the Municipal
Manager, and eventually to the Mayor by the Municipal Manager in line with
the MFMA guidelines.

(i)  Quarterly reports shall be submitted by the Mayor and Executive Committee to
Council, also in line with the MFMA, indicating implementation progress made
against service delivery targets contained in the SDBIP.

(i) ~ Mid-year report shall be submitted by the Municipal Manager to the Mayor,
also in line with the MFMA, and indicating implementation progress made
against service delivery targets contained in the SDBIP.

Annual Report

The Annual Report shall be submitted by the Municipal Manager to the Mayor, also
in line with the MFMA, and indicating the assessment of completed implementation
and performance made against stated performance and service delivery targets
contained in the approved SDBIP of the municipality.

Revision of the approved SDBIP

The municipality shall make, where justified and necessary and in line with section 54
of the MFMA, revisions to the service delivery targets and performance indicators in
the SDBIP, with the approval of the Council following approval of the adjustment
budget
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2024/2025

PART 2: FINANCIAL INFORMATION

1. REVENUE AND EXPENDITURE PROJECTION

2.1.1 Summary of revenue classified by main revenue source 2024/2025 MTREF

LIM473 Makhuduthamaga - Table A4 Budgeted Financial Performance (revenue and expenditure)

— 2024/25 Medium Term Revenue & Expenditure
Description Re 2020121 2021122 2022/23 Current Year 2023124 Framework
. Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year
f} thousand 1} pucited Gutcome Outcome Outcome Budget Budget Forecast outcome 2024125 2025126 +2 2026727
Revenue | |
e h = |
b { |
Service charges - Wasie Management 2 135 150 175 250 | 250 250 228 340 350 360
Sale of Goods and Rendering of Services 293 313 428 560 460 460 314 340 395 450
Agency services 5481 5360 5669 7000 7000 7000 4640 6000 6 200 6300
Interest . - - - = - H = Z
Interestearned fom Recaivables - - - B - -
Interesl earned fom Currentand Non Currenl Assels 1653 3024 7217 6590 5000 5000 2817 3500 3800 4000
Dividends - - - - - - -
Renton Land - - s = = . - o R
Rental fom Fixed Assels I 114 107 160 200 200 200 172 190 200 250
Licence and permis o
Operaional Revenue - 435962 13018 - 10 000 -
t {
Non-Exchange Revenue | | |
y ] | 1
Properly raes 2 | 41316 44 418 46 454 62000 | 62 000 62 000 31706 63000 66 150 70119
Surcharges and Taxes . - - - - -
Fines, penalies and brieits . 217 1093 1500 1000 1000 419 800 900 1000
Licences or permits - - - - -
Transfer and subsidies - Operafonal 344 951 300 035 337037 371709 381709 381709 356 374 370802 365 464 352701
Interest 40171 38 355 1353 8000 11378 11378 11098 13000 15000 18 000
Operafional Revenue E 5 5 2 E
Gains on disposal of Assels 1 1 328 - . (652) - -
Oter Gains (1466) 465 1814 . - - 16 - - -
Total R {ing capital t and cont'? 432659 828 418 | 426929 457 809 458 997 468 997 417132 4573972 458 459 453 180
Expenditure ] . ]
Employee relaled costs '2 | 85 247 89 506 101 174 101092 111326 111326 72 564 141066 | 139 962 146 260
Rermuneraion ofcoundilors 23491 24015 23812 27085 | 28182 28182 21430 29563 | 30923 2314
Inveniry consumed {8} 2350 4195 3269 [0 1459 2459 [ 2459 2508 [ 2000 |7 2439 2549
Deblimpairment 73 (29) - - 5729 1 783 7836 . 10000 10 460 10931
Depreciaton and amorfisaion | [ %072 a3 w3160 " 33150 33150 az21 wums(” waa” 3son
Interest ! 1517 2035 2685 . : . . - . | .
Contracked servioes | 206 233 219643 253724 139578 159639 159 639 135 349 133761 136 314 120323
Transfers and subsidies | 4777 6781 5671 8462 9105 9105 6913 9030 9604 5312
Irrecoverable debts writen off 71805 374764 26175 - - - - - . -
Operaional costs r 3685 sots6 " 7032 s gs2m | 65239 see0 [ sess2  s76m J' 60282
Losses on disposal of Assefs . = . = E : : 5 z i
Total Expenditure 450 149 798 405 | 515 458 371 205 416 937 416 937 312874 417 036 423707 415 982
Surplusi{Deficit) | (27 430) 30014 I (88 529) 86 604 52061 52 061 104 258 40936 34752 37198
.y : c r
Transkrs and subsidies - capial (monefary alocatons) " 70953 81777 9% 915 93912 91212 91212 53011 81789 85907 93439
Transkrs and subsidies - capital (in-kind) r & ‘ = = = = = = L . _ -]
Surplus/{Deficit) after capital transfers & I 43463 M| 6386 180 516 143213 43 157 269 122725 120 659 130637
|contributions I




"SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP)

- 2024/2025

2.1.2 The following table provides a breakd

Table A5 Capital Expenditure Budget by vote and funding

own of budgeted capital expenditure by vote:

Vote Description

Ret

2020721 2021/22 202223

Audlted Outca
e come Quteoma

anditure fo be appropriated
Vok | - Execuive & Cound
_ Vol 2- Finance & Administ afen
Vo 3 - Finance & Admiist afon 2
Vok 4 - Community and Socal Servicas
Vo 5 - Pianning and Devalopmant
Vain 8 - Inenal Audit
Vol 7 - Energy Sources
Vol 8 - Road Transpart
Vo 9- Publc Safety
Voke 10 - Waste Management
Vol 11 - Sports & Reaeaton
Vob 12 - [NAME OF VOTE 1210)
Vol 13 - Wasts Waie Management
Vol 14 - Housing
Vo 15 - OTHER
Capital multi-year expenditure sub-total

Single-yoar expenditurs to be appropriated

Vo 1+ Execufve & Cound

Voe 2 - Finance & Administaton

Vol 3 - Finanos & Administation 2

Vo 4 - Community and Social Services
Voke 5 - Pianning and Development
Vot 6 - Intermal Audit

Vol 7 - Energy Sources

Vol 8 - Road Transport

Vok 9 - Pubic Salety

Voi 10 - Waste Management

Capital single-yoar expanditure sub-total

Criginal
Budget

Current ¥y

Adjusted
Budget

ar 2023/24

Full Year
Forooast

Pre-audit
outcome

2024i25 Medium Term Revenue & Expenditure

Framework

2025128

Budgot Year +1]Budget Year 43
202827

45381
179
(11283)

900
10700
13 500

1000
26 550
182 466

1000

8252
14 569

23709
156 420

152

23709
156 420

1522

23709
156 420

152

12431 13200
124 558 141307

10800 =

89603

Total CapHtal Expenditure - Vote

236 116

204473

204473

204 473

155888 [ 156494 |

169 514

99603

236116

204473

204473

204 473

155 689 156 434 |

169514

Capital Expanditure - Fy netional
Governance and administration
Executive and council
Finance and administaton
Inkrnal audit
Community and public safety
Community and secial sarvicas
Sport and recreaton
Public safety
Hbusing
Heath
Economic and énvibnmenral services
Plannjng and development
Road ransport .
Envjronnpnhl profection
Trading services
Energy sources
Water management
Wasle watsr management
_Waste management
Other

32369

32369 65326

65 326

(8 220) 45381

(8.220) 45381

2457 (11.283)

2457 (11283)

25100
900
24 200

183 466
1000
182 466
27 550
26 550

1000

156 420
156 420
25231
23709

1522

22822

22822

156 420

156 420
25231
23709

1522

603911
603 91‘1
2 4;0
2257
2;2
187 1_6-1
187 1;1
12 4;4
8225

4228

7900 1987

1987

124 558 141 307

124 558 141307
23231 13200
12431 13200

10 800 -

2077

2077

138 248

138 248
29189
29189

Total Capital Expenditure - Fu netional

46437 99 603

236118

204 473

204473

806 005

155 689

189 514

Funded by:
National Government
Provindial Government
Distict Munidpalty

Transfers recognised - capital

Borrowing

Inlmﬂzgmemnd funds

(1311} 45690

93912

91212

91212

125032

81789

U3 20484

47 747 25 468 53813

Total Capital Funding

46437 | 45932 89603

45 690

93912

M2

91212

125032

81789

142204

113261

113 261

£80973

236 118

204473

7380

93439

204473

806 006

155 889




- SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2024/2025
FUNDING WORKS PLAN
2.21 Summary of expenditure funding for Draft Budget 2024/2025
Conditional Grants for Fingl Budget 2024/2025 Financial Year
No. | Grant Name Annual Draft Annual Draft [Annual Draft
vdget Budget R udget R
024/25 (000)2025/26 (000)2026/27
R (000) R (000) R(000)
1 FMG (National Treasury) 1800 1900 2 000
b S
2 EPWPG (Public works) 2 348 0.00 0.00

3 MIG (National Treasury) E 858 76 407 83012

4 INEG (DOE) ’ 12431 13 200 14 327

5 Operafion and Mainlenance(SDM) 0.00 0.00
109 437 91 507 99 339

L Total

Own funding 2024/2025 Draft Budget

No. | Revenue source Annual Draft Annual Draft Annual Draf
Budget Budget Budget
R R (000)2025/26| R (000)2026/27
(000)2024/2 (R'000) (R'000)
5
(R'000)

1 Interest: On Investment 3 500 3 800 4 000

2 Interest on outstanding 13 000 15 000 18 000

Accounts

3 Property Rates 63 000 66 150 70119

4 Licenses and permits 6 000 6 200 6 300

5 Traffic fines 800 900 1 000




- ‘SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2024/2025
6 Site Rental 190 200 250
7 Other Income 680 745 810
Total 87 170 92 995 100 479

10




+SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2024/2025

Loan

The municipality is not planning to make use of a loan or any other form of borrowed funds forthe
implementation of its projects in the 2024/25 MTREF.

2.2.2 Capital Funding Sources

Funding S Annual Draft Annual Draft Annual Draft
unding Sources Budget Budget Budget

R (000)2024/25| R (000)2025/26| R (000)2026/27
(R000) (R'000) (R’000)

Grants and subsidies

MIG - Municipal 72 858 76 407 83012

Infrastruciure Grant

Equitable Shares 70400 66 887 72175

INEG 12431 13 200 14 327

Total Capital Funding 155 689 156 494 169 514

a) The municipal total capital funding equals to R155 689 for the financial year 2024/25, R156 494 for outer
year 1 and R 169 514 for outer year 2. The above table details the capital funding allocations.
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PERFORMANCE SCORE CARD
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